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TYPE: 3XEOLF�%RDUG�0HHWLQJ
DATE: ����������������TIME: �����30
LOCATION: +DQRYHU�6FKRRO�'LYLVLRQ�%RDUG�5RRP
DETAILS:

1.0 Opening Items

��� &DOO�WR�RUGHU���%RDUG�&KDLU

��� 2SHQLQJ���'DQLHOOH�)XQN

2.0 Human Resources Report

��� +5�6WDIILQJ�5HSRUW���6XSSRUW�6WDII�IRU�WKH�SHULRG�RI�1RYHPEHU����WR�'HFHPEHU��������

��� +5�6WDIILQJ�5HSRUW���7HDFKHUV�IRU�WKH�SHULRG�RI�1RYHPEHU����WR�'HFHPEHU��������

3.0 Adoption of Public Previous Meeting Minutes

��� 0LQXWHV�RI�5HJXODU�%RDUG�0HHWLQJ��1RYHPEHU��������

4.0 Adoption of the In-Camera Board Previous Meeting Minutes

��� 0LQXWHV�RI�&RPPLWWHH�RI�WKH�:KROH�,Q�&DPHUD�0HHWLQJ��1RYHPEHU��������

��� 0LQXWHV�RI�&RPPLWWHH�RI�WKH�:KROH�,Q�&DPHUD�0HHWLQJ��1RYHPEHU��������

��� 0LQXWHV�RI�&RPPLWWHH�RI�WKH�:KROH�,Q�&DPHUD�0HHWLQJ��1RYHPEHU���������

5.0 Committee Reports - Education

��� 5HSRUW�RI�(GXFDWLRQ�&RPPLWWHH�0HHWLQJ��1RYHPEHU���������

��� &23<���'HHSHU�/HDUQLQJ�+LJKOLJKWV

��� &23<���3ULQFLSDO�DQG�7HDFKHU�2XW�RI�3URYLQFH�3URIHVVLRQDO�'HYHORSPHQW

��� &23<���(GXFDWLRQ�&RPPLWWHH�%XGJHW�6XPPDU\

��� &23<�����������&ROODERUDWLYH�/HDUQLQJ�7HDP�*UDQW

6.0 Committee Reports - Finance / Audit

��� 5HSRUW�RI�)LQDQFH���$XGLW�&RPPLWWHH�0HHWLQJ��1RYHPEHU���������

��� &23<���5HYHQXH�6XPPDU\���1RYHPEHU�����

��� &23<���/RFDWLRQ�6XPPDU\���1RYHPEHU�����

��� &23<���$GPLQLVWUDWLRQ�6XPPDU\���1RYHPEHU�����

��� &23<���7UDQVSRUWDWLRQ�6XPPDU\���1RYHPEHU�����

��� &23<���0DLQWHQDQFH�6XPPDU\���1RYHPEHU�����

��� &23<���6WDIILQJ�/HYHOV�5HSRUW���1RY�����

��� &23<���,GHQWLILHG�9DULDQFHV�WR�%XGJHW���1RY�����

��� &23<���6U��$GPLQ�&RQWUDFW�1HJRWLDWLRQV

���� &23<���&83(�%XV�'ULYHUV

���� &23<���06%$���&3,�8QHPSOR\PHQW�8SGDWH�2FWREHU��������(OHFWURQLF�0DLO�IRU�2FWREHU�����
����

���� &23<���:&%�5DWH�OHWWHU�IRU�����

���� &23<���3XEOLF�%XGJHW�&RQVXOWDWLRQ�)HHGEDFN

���� &23<���1LYHUYLOOH�0%�:LQWHU�*DPHV�&DSLWDO�)XQGLQJ�8SGDWH

7.0 Committee Reports - Governance / Public & Staff
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https://hanover.ic-board.com/com/item_view.aspx?ItemId=12607&mtgId=1065&mtgType=No
https://hanover.ic-board.com/com/item_view.aspx?ItemId=12755&mtgId=1065&mtgType=No
https://hanover.ic-board.com/com/item_view.aspx?ItemId=12756&mtgId=1065&mtgType=No
https://hanover.ic-board.com/com/item_view.aspx?ItemId=12757&mtgId=1065&mtgType=No
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��� 5HSRUW�RI�*RYHUQDQFH�&RPPLWWHH�0HHWLQJ��1RYHPEHU���������

��� &23<���&RPPXQLW\�&KULVWPDV�*UHHWLQJ�IURP�WKH�%RDUG

��� &23<���*RYHUQDQFH�3ROLF\�5HYLHZ�6FKHGXOH

��� 83'$7('���3ROLF\�&(���1XWULWLRQ�3ROLF\

��� 83'$7('���3ROLF\�(%%���%ORRG�%RXUQH�,QIHFWLRQV

��� 83'$7('���3ROLF\�(&���+HDOWK�6HUYLFHV

��� 83'$7('���3ROLF\�(&%���0HGLFDO�,VVXHV

��� 83'$7('���3ROLF\�('���6FKRRO�%XV�'ULYHU�+RXUV�RI�6HUYLFH

��� 83'$7('���3ROLF\�('$���6FKRRO�%XV�,GOLQJ

���� 83'$7('���3ROLF\�(''���7UDQVSRUWDWLRQ�RI�6WXGHQWV�IRU�([WUD�&XUULFXODU�7ULSV

���� 83'$7('���3ROLF\�('(���6WXGHQW�&RQGXFW�RQ�D�6FKRRO�%XV

8.0 Committee Reports - Operations

��� 5HSRUW�RI�2SHUDWLRQV�&RPPLWWHH�0HHWLQJ��1RYHPEHU���������

��� &23<���7UDQVSRUWDWLRQ�5HSRUW�RI�1RYHPEHU�����

��� &23<���1LYHUYLOOH�&55&�5HQWDO�5DWHV

��� &23<���&RPPXQLW\�8VH�RI�6FKRRO���5HWXUQ�3ODQ

��� &23<���0DLQWHQDQFH�5HSRUW�RI�1RYHPEHU�����

��� &23<���/&,���6FLHQFH�/DE�5HQRYDWLRQ

��� &23<���606���6FLHQFH�/DE�5HQRYDWLRQV

��� &23<���6566���6FLHQFH�/DE�5HQRYDWLRQV

��� &23<���,&7�5HSRUW�RI�2FWREHU�����

9.0 Financial Update

��� &KHTXH�5HJLVWHU��'HSRVLW�5HJLVWHU��3D\UROO�	�2WKHU�7UDQVIHUV

10.0 General Information

���� 6WXGHQW�(QUROOPHQW�E\�6FKRRO�	�*UDGH�DV�RI�'HFHPEHU��������

���� 6WHLQEDFK�2QOLQH�DUWLFOH���8PEUHOOD�FRQVWUXFWLRQ�XQGHUZD\�LQ�%OXPHQRUW�6FKRRO���
1RYHPEHU��������

���� 6WHLQEDFK�2QOLQH�DUWLFOH���)HZHU�UDSLG�WHVWV�DUH�EHLQJ�XVHG�LQ�+DQRYHU�6FKRRO�'LYLVLRQ���
1RYHPEHU���������

���� &%&�1HZV�DUWLFOH����QG�0DQLWRED�WHDFKHU�LQ�D�PRQWK�EHLQJ�LQYHVWLJDWHG�IRU�XVLQJ�1�ZRUG�
LQ�FODVV���1RYHPEHU���������

���� &DULOORQ�1HZV�DUWLFOH���6FKRRO�GLYLVLRQ�VKDUHV�WKH�ZDUPWK���1RYHPEHU����������YHPEHU��ਃ����

���� &DULOORQ�1HYHU�6FK�PRQWKODXLQJ�LSWHVWV��者ꀀ䬀慐D�쀅倀

���� 6WHLQEDFK�2QOLPҼHD뀘葠
5RYHPEHU������Ѐ

���� &DULOORQ�1HZV�DUWÆFC�GLQE��耏H�者ꀀ䬀䬀ӀѠӳLRL�L�D�쀅瀄쀄ꀄ耀
LQ�FODVV����YHEHU��Ā劀Ѐ
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���� *UDGXDWLRQ�'DWHV

���� -XO\�3XEOLF�%RDUG�0HHWLQJ�'DWH

13.0 Additional Agenda Items

14.0 Adjournment
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https://hanover.ic-board.com/com/item_view.aspx?ItemId=12796&mtgId=1065&mtgType=No

